Programme Development =
Experience Accumulated
from the Past Decade

Reggie Kwan®

(*Prof Kwan left CIHE in October 2016.)
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ClElB and CBCC

2010 & Programme validation for
______________ three degree programmes

0 & CFHC was accorded the registration status as
_____ an Approved Post-Secondary College (CAP320)
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IProgranmes af @ gjlance

Bachelor’ s Degree

Accountancy 2011
Corporate Management 2011
Information Systems 2011

Marketing and Event Management
2012

Hotel Management 2012
Tourism Management 2012
Chinese and Philosophy 2013
English and Communication 2013
Bilingual Studies 2013

Social Work 2013

Psychology 2013

Community Studies 2013
Nursing 2014

Digital Entertainment 2015

BA & & b B P

Caritas Institute of Higher Education

N
]

« Accounting

« Corporate Management

« Computer Science

» Translation and Interpreting

* Human Services

» Social Work

» Business

» Pharmaceutical Dispensing 2012
» Design (Graphics)

» Design (Interior)

* Design (Fashion)

» Design (Interactive Media)
» Hospitality Management

* Property Management 2012

2015
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is @ process to ensure
continuous improvement
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The process is not a ritual
Everyone involved

— ===

must have an idea

— ek e — —_— e

why we do what we do

QA 1mvolves
all stakeholders
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Fit for purpose

Student learning
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Our QA Cyelle (Programume)

_ , 1. Programme Planning and
/4. Programme Evaluation Desien

and Improvement

Programme
Quality
Assurance

Cycle

3. Programme Delivery 2. Programme Management
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Questions for Programme Planner

I
I Preliminary Questions
I Aims

Contents and Its Organizing

I Ways of Teaching
L

Technology

)
-

Assessment

Administration

Evaluation
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Questions for Programme Pl

Preliminan/ @QUEStIoNS

e Should this programme be introduced?

e How do we start?

e Why should students want to enrol for this programme?

e What are the required characteristics of students who will enrol?

LAImS

e What are programme aims?
e How important are aims?
e How specific should aims be?
e How should aims be formulated?
e Who formulates the programme aims?
e When should aims be formulated?
e How are aims used?
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JRaciors Alitecting New [Progrmnes

core values
of CIHE,
Caritas —
HK, and
Diocese

government
policies

sustainability

New
Programmes

employability

societal needs of graduates
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Questions for Programme Planner

Contents and Its Organizing

e What criteria should be used for selecting content?

e What different ways are available for organizing content?
e How should content be used?

e What can be done to make the subject interesting?

—

l Ways efileaching

» What ways of teaching are available?

* Does it matter how I teach?

* Are teaching and learning connected?

* Are teaching and research connected?

+ What should students be told about the overall planning of the programme?

Technology

» What criteria should I use when selecting equipment?
« When should I decide what sort of equipment to purchase?
« What materials will be necessary?

A2 % b & M2 oApng s

Caritas Institute of Higher Education * Caritas Bianchi College of Careers

Fowards Suirel Fraricis Vriive wily



=
3
-
&
9
=
=
ii‘
=
(g»)
3
o
£
)

(g»)
=

Questions fo

Assessment

e Why do we have to assess?
e How should student achievement be assessed?
e What methods are available for improving techniques of assessment?

Administration

e |s there a need for additional teaching, clerical or technical staff to support the programme?
e Are existing learning spaces suitable?

e How involved should students be in the planning and administering of the programme?

e How can all members of the department feel involved?

Evaluation

e What should be evaluated?

e Who should do the evaluating?

e When should the programme be evaluated?
e How should we use the results of evaluation?
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One final question

Would the whole of this programme
(including the ways it will be taught and
its assessment procedures)
excite us if we were students?
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Cumpicuium Design

COMMIUNILY emphasis:
engagement,
e.g.
placement,
voluntary
work, etc.

moral,
ethical, and
spiritual
ideals

language
and professional
presentation recoghition

skills
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IBirain Stomnng JBRercise

What are the Guiding Principles for
your Institute?
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JRaciors Alitecting New [Progrmnes

core values
of CIHE,
Caritas —
HK, and
Diocese

government
policies

sustainability

New
Programmes

employability

societal needs of graduates
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o Veterinary Medicine

o Chinese Medicine

o Mechanical Engineering
o Accounting
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New-Program-Questions.docx
New-Program-Questions.docx
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o Veterinary Medicine

o Chinese Medicine

o Mechanical Engineering
o Accounting

What are the questions that should be
asked?
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New-Program-Questions.docx
New-Program-Questions.docx
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Tintiernell Clheclk-and-Belance and Approveall Biocess ior &
New / © QRIOTTANINE

informs

Academic Board

recommends

Advanced and
Professional Studies
Committee

Quality Assurance
Committee (Academic)

submits

advises

Internal Programme
Validation Panel
(Optional for programme
revalidation)

Programme Planning
Commuittee via Host
Department

Professional Bodies /

Students / Staff AdviFferS / External
XdImMIners

Graduates / Employers

Industry
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Academic Board

Quality Assurance

Committee
(Academic)

Examiners External
Committee Examiners
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Programnumae Mechicabion Poeess

Approves Major Changes

Academic Board

Approves Minor Changes /
Recommends Major Changes

Quality Assurance Committee -
Academic

Proposes Major / Minor

Programme Committee /

Changes Academic Department
Advisers / Graduates / Professional
Advises Student / Staff External B " Bodies /
S mployers .
Examiners Industry
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Annuell Progremme Revicw 12rocess

Approves Annual

Academic Board

Report
Endorses Annual Quality Assurance Committee -
RGDOI"[ Academic

Recommends Annual

Report
Prepares Annual Report Programme Committee
. Advisers / Graduates / Professional
Advise Student / Staff External 0 Bodies /
S Employers .

Examiners Industry
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Graduate
Destination
Survey

Annual

Course and External
Teaching Examiners
Evaluation System

Programme

Advisory
Committee

Linkage
with

Review
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(a mecap)

.
Easy to follow Everybody knows “why”
procedure
|
|
Built-in self improvement In every step of the way
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